DOLLAR BAY-TAMARACK CITY AREA SCHOOLS BOARD OF EDUCATION
REGULAR MEETING - DB-TC ACTIVITY ROOM - OCTOBER 17, 2022 - 6 P.M.

[.  Opening of Meeting
A. Pledge of Allegiance
B. Call to Order
€. Rollcall

II.  Recommendation to adopt Agenda
.  Public Comment

IV.  Consent Agenda
A. Recommendation to approve the following:
1. Regular Board Meeting Minutes (previous month)
2. Financial Statements through the previous month
3. Checks written in the previous month

V.  Reports
A. Superintendent
B. MS/HS Principal
C. Business Manager (including discussion of school security grants)

VI.  Action and Discussion Items

Recommendation to discuss negative lunch balance protocol.

Recommendation to discuss 98¢ Learning Loss grant fund intentions,
Recommendation to discuss posting for an additional para-professional.
Recommendation to discuss purchasing a school vehicle.

Recommendation to discuss Good News Club meeting in DB-TC School.
Recommendation to adopt a resolution to continue to levy 100% of the school
property taxes in the summer.

Recommendation to enter into Closed Session to discuss negotiations related to the
current support staff contract.
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VIL.  0Old and/or New Business

VIII.  Adjournment
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DOLLAR BAY-TAMARACK CITY AREA SCHOOLS BOARD OF EDUCATION
REGULAR MEETING - DB-TC ACTIVITY ROOM -SEPTEMBER 19, 2022 - 6 P.M.

Opening of Meeting

A. Pledge of Allegiance - 6:00 pm

B. cCallto Order

C. Rollcall
-Board Members: Donna Engman, Steve LeClaire, Tera Janke, Jeff Stevens, Dallas Bond, David
Maki, Absent: Jen Stout
-Administration: Christina Norland (K-5 Principal, Superintendent), Jesse Kentala (MS/HS
Principal)

Introduction of new employees: Lauren Salo, Chelsea Laurn, Morgan Gast, Adam Lucca, Laura
Shilling, Fiona Kallman, Kylie Sever.
-The Board was introduced to the new employees.

Recommendation to adopt Agenda
-Motion by Dallas Bond, support by Donna Engman. Motion carried unanimously.

Public Comment
-None

Consent Agenda
A. Recommendation to approve the following:
1. Regular Board Meeting Minutes (previous month)
2. Special Board Meeting Minutes (previous month)
3. Financial Statements through the previous month
4. Checks written in the previous month
-Motion by David Maki, support by Steve LeClaire. Motion carried unanimously.

Reports
A. Superintendent
B. MS/HS Principal
C. Business Manager
-The Board heard the reports, excluding the Business Manager because he was not present.

Action and Discussion Items

A. Recommendation to approve the hire of Lauren Salo as Grade 5 teacher.
-Motion by Dallas Bond, support by Jeff Stevens. Motion carried unanimously.

B. Recommendation to approve the hire of Chelsea Laurn as MS/HS math and science
teacher.
-Motion by Donna Engman, support by Steve LeClaire and Tera Janke. Dallas Bond abstains
from voting due to being related. Motion carried.

C. Recommendation to approve Kylie Sever as food service assistant substitute.
-Motion by Dallas Bond, support by Donna Engman. Motion carried unanimously.

D. Recommendation to approve Fiona Kallman as food service assistant.
-Motion by Steve LeClaire, support by Dallas Bond. Motion carried unanimously.

E. Recommendation to approve renewal of the delegation of school plan review and
inspection authority to a local unit of government enforcing agency.



-Motion by Dallas Bond, support by Donna Engman. Motion carried unanimously.

VIII.  0ld and/or New Business
-None

IX.  Adjournment - 6:29 pm
-Motion by Steve LeClaire, support by Donna Engman. Motion carried unanimously.

Respectfully submitted,

Tera Jank (Secretary)
Typed by Danielle Bausano



Dollar Bay - Tamarack City Area Schools
Statement of Revenue and Expenditures

FY: 2022-2023

REVENUE
07/01/22 -
Major Class-Description Budget  09/30/2022 Balance Avail. Bal. %
100-Local Sources 489,308 278,527 210,781 43.08%
300-5tate Sources 3,092,528 - 3,092,528 100.00%
400-Federal Sources 367,021 - 367,021 100.00%
500/600-Other Financing Sources 10,800 - 10,800 100.00%
Total Revenue 3,959,657 278,527 3,681,130 92.97%
EXPENDITURES
07/01/22 -
Major Function - Description Budget 09/30/2022 Balance Avail. Bal. %
100-Instruction
111-Elementary 1,077,929 114,269 963,660 89.40%
113-High School 1,188,523 122,540 1,065,983 89.69%
118-Pre Kindergarten 106,788 10,394 96,394 90.27%
122- Special Education 165,215 27,334 137,881 83.46%
125-Compensatory Education 159,265 16,512 142,753 89.63%
200-Supporting Services -
210-Guidance/Truancy 2,088 - 2,088 100.00%
219-Other Pupil Support - 342 (342)  #DIV/O!
220-Library 18,166 8,053 10,113 55.67%
230-Board of Education 31,700 5,897 25,803 81.40%
230-Executive Admin. 233,259 52,150 181,109 77.64%
240-Principals Office 189,048 51,107 137,941 72.97%
250-Fiscal Services 93,209 7,177 86,032 92.30%
260-Operation & Maintenance 328,293 88,437 239,856 73.06%
270-Pupil Transportation 163,850 - 163,850 100.00%
280-Central Support Services - Technology 52,550 17,558 34,992 66.59%
290-Athletics 105,684 7,086 98,598 93.30%
400-Payment to Other Gov. Agency, Facility Acq.
And Prior Period Adj.
450-Facility Acquisition/Improvements - - -
500/600-Other Financing Sources
510-Debt Service - - -
6xx - Outgoing Transfer & Modifications 173 - 173
Total Expenses 3,915,740 528,856 3,386,884 86.49¢%
Net Income 43,917 (250,329)
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NOTICE OF NEW R D SERVICE PROGRAM

This notice is to inform everyone of the new policies regarding our Food Service Program. The
State of Michigan has required all schools to create policies for both Meal Charging and School
Meal Bad Debt. They have set guidelines for us to follow, and our School Board has approved
the new policies to begin with the 2017-2018 school year.

Starting September 5, 2017, our policy for School Meal Charging will be as follows: Students
must have a positive balance in their school meal account to charge a meal. This pre-payment
of meals can be done by the week, the month, or in larger deposits. A daily payment can be
made if your child only takes an occasional meal. A student without a positive balance will be
able to charge up to three meals, and a written reminder to send a payment or a cold lunch will
be sent home to parents.

The daily price for a full-price lunch is $2.95, and a full-price breakfast costs $1.45. If your child
is a full-price student who takes hot lunch every day, an average monthly cost would be $59,
and the breakfast would be an additional $29. Students who qualify for reduced-price lunch
would pay $8 per month, and $6 per month for breakfast. Because this is our year of transition,
we will work with all parents who have existing balances to meet their financial needs.
However, we will require the pre-payment for the meals being eaten now, and an additional
payment towards the existing balance. The amount of the additional payment will be worked out
on an individual basis. Please call Marcy Messner to work out a mutually agreeable plan.

The School Board has also approved the School Meal Bad Debt Policy. Starting September
2017, that policy will be as follows: All uncollected balances referred to as “Bad Debt” will be
billed to the parent monthly until they are deemed inactive/uncollectable. At that time, the hot
lunch program will be reimbursed by the General Fund, and the accounts that fit the Board of
Education’s criteria for "Bad Debt” will be referred to a collection agency. Per State of Michigan
requirements, this must be done by December 17th for the previous school year’s account.

Please feel free to contact Marcy Messner with any questions or concerns you may have
regarding these changes, at 482-5800, extension 1131, or messnerm@dollarbay.k12.mi.us.
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DeShawn entered the second grade on
everyone's short list for trouble—especially
since he'd spent most of first grade in the
principal’s office. After just a few weeks, it
lcaked like this year would be the same. But
then DeShawn began attending Good News
Club.

Three weeks later, his schoolieacher
wantad to know what happened 1o
GeShawn! His behavior had changed
radically, and he was no longef bothering =
everyone else in class. We werehappy tog
tell them—DeShawn askedid >t
Savior! ~
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CEF PROVIDES

SUPPORT & RESOURCES
FOR COMMUNITY IMPACT!

e aifer decades of expertence as tne workl's largest
mission agancy for chileren, seaching tens of miilicns
of children witn the Gospel of Uesus Christ each year
cisciphng them in God's Word and coarecting thom
with a local chwreh. Check out cefonline com.

she e e
Receve specializec, praciical training 1o £veng

ang disziple children through varnous seminars anc
caurses aifzred twough CEF offizes, onhine, or the

Childrens Minisiries instituic® Check out cefemi.com.

Taxe advantage of resources with a clear Ggspe
message, strong hiblical content, active lzarning, and
colorful visuals for Binle iessens, missionary stones,

50198, devotiona:s, tracts, and Gospel iccls
Check out cefpress.com.

Child Evangehsm Fellowship
PC Box 248 - Warrenton MO 63383
50C-3G0-3053 - usa@cefoniine com

In Canada:
P Box 165 Wennipeg, Manitoba - Canada R3C 269

Or contact vour lacal CEF chapter Fine therr cortact
informaticn at chapters.cefonline.com.

Copyright ©2022 Child Evangelism Fellowship Inc Ali rights reserved
Version 5.0 9-90117-739-1
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CEF

CHILD EVANGELISM
f FELLOWSHIP"

Since 1937 Reaching ¢ hitdren worldwide August 25, 2022

Christina Norland, Superintendent
48475 Maple Dr.
Dollar Bay, M| 49922

Dear Superintendent Norland,

Thank you for taking the time to read this introductory letter. | want to briefly share with you what our
organization is about and what we have to offer the community of Dollar Bay.

Child Evangelism Fellowship is a Bible-centered organization composed of born-again believers whose
purpose is to evangelize boys and girls with the Gospel of the Lord Jesus Christ and to establish (disciple)
them in the Word of God and in a local church for Christian living. (excerpt from cefonline.com) Our two
primary ministries are Good News Club and 5 Day Club(summer ministry).

Good News Club (GNC) is our school year minisiry, and is for elementary age children. As of 2019,
there was a GNC offered in 10 of the 15 counties in the UP. A GNC meets in the school building, after school,
for one and a half hours, once a week. All children are welcome, regardiess of religious belief, and may only
attend with parental permission. Attendance is free and no donations are solicited. CEF partners with a local
church near the school in which the Club is held, to provide mentoring to the children of that community.

Sometimes questions arise about the club’s legality in light of it's Biblical basis and Christian viewpoint.
On June 11, 2001, the U.S. Supreme Court ruled that it is legal for public schools to allow Child Evangelism
Fellowship to provide Good News Club as a means of after-school, Biblically-based character instruction for
public school students. This decision stated that Bible Clubs must be given the same access to school
facilities accorded any other non-schoo! related outside group. Also, no superintendent, principal, or teacher is
breaking the law by participating in GNC after school hours in his or her private capacity.

In short, Good News Club...

1. Is a voluntary club led by caring citizens from local churches using curriculum produced by CEF.

2. |s FREE to the school, parents, children, and community.

3. Has curriculum that teaches Biblical moral values, character qualities such as honesty, self-
control, working hard, and respect for authority.

4. Has volunteer leaders who have all received specialized yearly training and criminal background

screening.

Is covered by a $3 million liability insurance policy.

Requires each participating child to have a guardian-signed Student Registration Form

@ o



If you would like some testimonials, Principal Matt Hampton at CLK can tell you his experience working
with CEF, as we have held a Good News Club there for the last several years. | can also provide a “principal
survey” and participating schools listing upon request.

If you would like to know more about Child Evangelism Fellowship, our website is helpful.
www.cefonline.com

Thank you so much for your time.

Sincerely,

Heather Cometock

Co Chair Western UP Chapter
Hancock, Mi

cefwesternup@amail.com
(906)281-9424 cell
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Annual Summer Tax Resolution

Dollar Bay-Tamarack City Area Schools, Houghton County, Michigan (the *District™)

A meeting of the board of education of the District (the “Board™) was held in the
, within the boundaries of the District. on the 17th
day of October, 2022, at o'clock in the __.m. (the “Meeting™).

The Meeting was called to order by , President.

Present: Members

Absent:  Members

The following preamble and resolution were offered by Member
and supported by Member :

WHEREAS, this Board previously adopted a resolution to impose a summier tax levy to
collect 100% (Choose 50% or 100%) of annual school property taxes, including debt service,

upon property located within the District and continuing fiom year-to-ycar until specifically
revoked by the Board.

NOW, THEREFORE, BE IT RESOLVED THAT:

I Pursuant to the Revised School Code, MCL 380.1 el seq., the Board invokes for
2023 its previously adopted ongoing resolution imposing a summer tax levy of 100 % (Choose
50% or 100%) of annual school property taxes, including debt service, upon property located

within the District and continuing fiom year-to-year until specifically revoked by the Board and
requests that each city and/or township in which the District is located collect those summer taxes.

2. The Superintendent or designee is authorized and directed to forward to the
governing body of each city and/or township in which the District is located a copy of this Board’s
resolution imposing a summer property tax levy on an ongoing basis and a copy of this resolution
requesting that each such city and/or township agree to collect the summer tax levy for 2023 in the
amount specified in this resolution. Such forwarding of the resolutions and the request to collect
the summer tax levy shall be performed so that they are received by the governing bodies on or
before December 31, 2022.

3. Pursuant to and in accordance with Revised School Code Section 1613, the
Superintendent or designee is authorized and directed (o negotiate on behalf of the District with
the governing body of each city and/or township in which the District is located for the reasonable
expenses for collection of the District’s summer tax levy that the city and/or township may bill
under Revised School Code Sections 1611 or 1612. Any such proposed agreement shall be brought
before this Board for its approval or disapproval.
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4. All resolutions and parts of resolutions insofar as they conflict with the provisions
of this resolution be and the same are rescinded.

Ayes:  Members
Nays:  Members

Resolution declared adopted.

Secrelary, Board of Education

The undersigned duly qualified and acting Secretary of the Board of Education of Dollar
Bay-Tamarack City Area Schools, Houghton County, Michigan, hereby certifies that the foregoing
constitutes a true and complete copy of a resolution adopted by the Board at the Meeling, the
original of which is part of the Board’s minutes. The undersigned further certifies that notice of
the Meeting was given to the public pursuant to the provisions of the “Open Meetings Act” (Act
267, Public Acts of Michigan, 1976, as amended).

Secretary, Board of Education
Cll/keh






