DOLLAR BAY-TAMARACK CITY AREA SCHOOLS BOARD OF EDUCATION
REGULAR MEETING - DB-TC ACTIVITY ROOM - JULY 17, 2023 - 5:30 P.M.

I.  Opening of Meeting
A. Pledge of Allegiance
B. Call to Order
C. Rollcall

I.  Recommendation to adopt Agenda
III.  Public Comment

IV. Consent Agenda - Recommendation to approve the following:
A. Regular Board Meeting Minutes and Budget Hearing Minutes (previous month)
B. Financial Statements through the previous month
C. Checks written in the previous month

V.  Reports
A. Superintendent
B. MS/HS Principal

VI.  Action and Discussion Items

A. Recommendation to discuss raising entry fees for home athletic events.

B. Recommendation to discuss posting for an additional para-professional to primarily
assist in the Kindergarten classroom (currently at 25 students).

C. Recommendation to approve the hire of Devin Schmitz as Varsity Girls Basketball
Coach.

D. Recommendation to approve Dollar Bay Linoleum and Tile replacing the elementary
classroom carpeting that is in need (2nd through 5th and half-room), for $24,251.

Vvil.  Old and/or New Business

VIII.  Adjournment

_This meeting is a meeting of the Board of Education in public for the purpose of conducting the school district's business and is not to be
considered a public community meeting, There is a time for public comment during the meeting as indicated in the agenda.

-Upon request to the superintendent, PB-TC Area Schools shall make reasonable accommodation for a person with disabilities to be able to
participate in the meeting.



DOLLAR BAY-TAMARACK CITY AREA SCHOOLS BOARD OF EDUCATION
BUDGET HEARING - DB-TC ACTIVITY ROOM - JUNE 19, 2023 - 5:30 P.M.

I.  Opening of Meeting
A. Pledge of Allegiance
B. Call to Order - 5:36 pm
C. Rollcall
-Board Members: Steve LeClaire, Donna Engman, Dallas Bond, David Maki, Jen Stout, Christine

Halkola, Angela Kerenen
-Administration: Christina Norland (5.1./K-5 Principal), Jesse Kentala (MS/HS Principal), Tom
Sturos (Business Manager)

II. Recommendation to adopt Agenda
-Motion by Dallas Bond, support by David Maki. Motion carried unanimously.

Il Public Comment on Budget(s)
-No public comment

IV.  New Business: Discussion of 2023-24 Proposed Budget (to be approved at Following Meeting)

V. Adjournment
-Motion by Donna Engman, support by Jen Stout. Motion carried unanimously.

Respectfully Submitted,

David Maki (secretary)
Typed by Danielle Bausano

-This meeting is a meeting of the Board of Education in public for the purpose of conducting the schoo! district’s business and is not to be
considered a public community meeting. There is a time for public comment during the meeting as indicated in the agenda.

-Upon request to the superintendent, DB-TC Area Schools shall make reasonable accommodation for a person with disabilities to be able to
participate in the meeting.



DOLLAR BAY-TAMARACK CITY AREA SCHOOLS BOARD OF EDUCATION
REGULAR MEETING - DB-TC ACTIVITY ROOM - JUNE 19, 2023 - FOLLOWING BUDGET HEARING

I.  Opening of Meeting

A. Pledge of Allegiance

B. Callto Order - 5:55 pm

C. Rollcall
-Board Members: Steve LeClaire, Donna Engman, Dallas Bond, David Maki, Jen Stout, Christine
Halkola, Angela Kerenen
-Administration: Christina Norland (5.1./K-5 Principal), Jesse Kentala (MS/HS Principal), Tom
Sturos (Business Manager)

II. Recommendation to adopt Agenda
-Motion by David Maki, support by Dallas Bond. Motion carried unanimously.

Ill.  Public Comment
-The Board heard public comment.

IV.  Consent Agenda - Recommendation to approve the following:
A. Regular Board Meeting Minutes (previous month)
B. Financial Statements through the previous month
C. Checks written in the previous month
-Motion by Christine Halkola, support by Donna Engman. Motion carried unanimously.

V.  Reports
A. Superintendent, Including 98b Benchmark Assessment Goal Reporting
B. MS/HS Principal
C. Business Manager
-The Board heard the reports.

VI.  Action and Discussion Items: Finance
1. General Fund, Food Service Fund and Special Activities Fund
a) Recommendation to adopt 2022-23 Final Budgets as presented.

b) Recommendation to adopt 2023-24 Original Budgets as presented.
-Motion by Dallas Bond to approve as one unit, support by jen Stout. Motion
carried unanimously.

2. Recommendation to approve the 2023 Tax Rate Request (Form L-4029} as
presented.
-Motion by Donna Engman, support by Dallas Bond. Motion carried unanimously.
Angela Keranen left the meeting.

VII.  Action and Discussion Items: Operations
A. Athletics

1. Recommendation to approve 2023-2024 MHSAA Membership Resolution.
-Motion by David Maki, support by Dallas Bond. Motion carried unanimously.

2. Recommendation to discuss raising entry fees for home athletic events.
-The Board discussed raising the prices to $7/adult, $5/student, $12/family.

3. Recommendation to approve petitioning the MHSAA to allow 8th grade
athletes to compete in Dollar Bay High School sports.

-This meeting is a meeting of the Board of Education in public for the purpose of conducting the school district’s business and is not to be
considered a public community meeting. There is a time for public comment during the meeting as indicated in the agenda.

-Upon request to the superintendent, DB-TC Area Schools shall make reasonable accommodation for a person with disabilities te be able to
participate in the meeting.



-Motion by Donna Engman, support by Christine Halkola. Motion carried
unanimously.
B. Recommendation to approve 2023-2024 School Calendar.
-Motion by Dallas Bond, support by Donna Engman. Motion carried unanimously.
C. Recommendation to ratify 2023-2025 Educational Support Professionals Master
Agreement.
-Motion by Christine Halkola, support by Dallas Bond. Motion carried unanimously.
D. Recommendation to approve Wonders as the new K-5 Elementary Language Arts
curriculum text series.
-Motion by David Maki, support by Dallas Bond. Motion carried unanimously.
E. Recommendation to renew and update employment contract for Jesse Kentala,
middle-high school principal and school counselor.
-Motion by Donna Engman, support by Jen Stout. Motion carried unanimously.
F. Recommendation to approve the hire of Mara Willibey as food service assistant.
-Motion by Donna Engman, support by Dallas Bond. Motion carried unanimously.

VIII.  Old and/or New Business
-The Borsum gym dedication will take place approximately July 4 of 2024.

IX. Adjournment - 7:05 pm
-Motion by Jen Stout, support by Donna Engman. Motion carried unanimously.

Respectfully Submitted,

David Maki (secretary)
Typed by Danielle Bausano

This meeting is a meeting of the Board of Education in public for the purpose of conducting the school district’s business and is not to be
considered a public community meeting. There is a time for public comment during the meeting as indicated in the agenda.

Upon request to the superintendent, DB-TC Area Schools shall make reasonable accommodation for a person with disabilities to be ablet
participate in the meeting.



Dollar Bay - Tamarack City Area Schools
Statement of Revenue and Expenditures

("EVENUE

(

FY: 2022-2023

Final 07/01/22 -
Major Class-Description Budget 6/30/2023 Balance Avail. Bal. %
100-Local Sources 468,762 460,593 8,169 1.74%
300-State Sources 3,221,687 2,746,012 475,675 14.76%
400-Federal Sources 692,376 597,664 94,712 13.68%
500/600-Other Financing Sources - . - #DIV/0!
Total Revenue 4,382,825 3,804,269 578,556 13.20%
EXPENDITURES
Final 07/01/22 -
Major Function - Description Budget 6/30/2023 Balance Avail. Bal. %
100-Instruction
111-Elementary 989,609 915,373 74,236 7.50%
113-High School 1,197,376 1,094,908 102,468 8.56%
118-Pre Kindergarten 110,760 94,439 16,321 14.74%
122- Special Education 144,374 124,220 20,154 13.96%
125-Compensatory Education 244 987 203,493 41,494 16.94%
‘0-Supporting Services -
210-Guidance/Truancy - - - #DIV/0!
219-Other Pupil Support 600 396 204 34.00%
220-Library 37,435 35,434 2,001 5.35%
230-Board of Education 24,031 22,627 1,404 5.84%
230-Executive Admin. 259,692 253,268 6,424 2.47%
240-Principals Office 277,119 267,063 10,056 3.63%
250-Fiscal Services 80,350 77,010 3,340 4.16%
260-Operation & Maintenance 357,621 329,311 28,310 7.92%
270-Pupil Transportation 155,050 147,405 7,645 4.93%
280-Central Support Services - Technology 64,535 60,759 3,776 5.85%
290-Athletics 145,849 141,105 4,744 3.25%
400-Payment to Other Gov. Agency, Facility Acq.
And Prior Period Adj.
450-Facility Acquisition/Improvements - - -
500/600-Other Financing Sources
510-Debt Service - - -
6xx - Outgoing Transfer & Modifications - - -
Total Expenses 4,089,388 3,766,811 322,577 7.89%
& wet [ncome 293,437 37,458
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Proposed ticket prices for 2023-2024
Current Rates

Games/Events
adults 3
Student 1
DB Students free

JV/V Games/Events
adults 5

Student 3

DB Students free
Family rate $12

Raising the prices would encourage families to buy a pass
If they did that the increase would impact the visiting team the most.

Proposed rates

JH Games/Events
Student 3.00
( “ult 5.00

JVIV Games/Events
Student 5.00
Adult 7.00

Free
Senior Citizens
Veterans

Pass Options

Family Pass : $175

Adult Couple Pass: $125
Individual Adult Pass: $75
Student Pass: $25



Ticket Prices 23-24

Raised from previous year

School JH JVIV
Houghton Student $3 Student $5 yes
Adult $5 Adult $7
Calumet emailed
Lake Linden Student $5 yes
Adult $7
Hancock Considering at tonight's board
meeting
Jeffers Student $3 Not raising prices
Adult $5 may increase season passes
and seniors to $5.00 keep
everyone at $5 a ticket
Chasseli Passibly - not official yet Possibly looking at raising
Still in the discussion them
phase
Student $5
Adult $7
Baraga (
L'Anse Student $3 Not increasing prices
Adult $5
ironwood Student $5 Yes,
Adult $7 Have not finalized plans yet,
may be charging more for
doubleheaders
Students - 7
Adults - 10
Bessemer Student $3 Not increasing prices
Adult $5
E-TC Student $3 Not increasing prices
Adult $5
Ontonagon Student $3 Not increasing prices

Adult $5




Dollar Bay Linoleum and Tile Co
M-26 Dollar Bay, Mi 49922

Phone (906)- 482-5700 Fax (906)-482-0396

Carpeting - Porcelain and Ceramic Tiles - Luxury Vinyl Tile - Sheet Vinyl - Acoustical Ceilings

To: Christina Norland From: Travis
With: DBTC Schools Pages: 1
Fax: Date: 7-13-23

Re: Carpet quotes

[] Urgent For Review [ | Please Comment [] Piease Reply[ | Please Recycle

Comment:

Our quotes are as follows:

1) Original Bid ..... To remove existing carpeting and vinyl base and install Mohawk’s
GT419 carpet tile color Westpoint 965 is for the total sum of $19,995.00 (nineteen
thousand nine hundred and ninety-five doliars).

2) Alternate #1 ...... To remove existing carpeting and viny! base and install
Mohawk's GT419 carpet tile color Westpoint 965 is for the total sum of $4,256.00
(four thousand two hundred and fiftey-six dollars).

If you have any questions, please contact me.
Respectfully submitted, '

P : ’,gr'? / ] :/
O

‘g ™ (s (-
% Travis Banfield
7 DOLLAR BAY LINOLEUM & TILE CO.

@






