DOLLAR BAY-TAMARACK CITY AREA SCHOOLS BOARD OF EDUCATION
REGULAR MEETING - DB-TC Activity Room- January 15, 2024 - 5:30 P.M.

I.  Opening of Meeting
A. Pledge of Allegiance
B. Callto Order
C. Rollcall

II. Recommendation to adopt Agenda
.  Public Comment

IV.  Organizational Meeting
A. Nomination of board president, vice president, treasurer, secretary.
B. Recommendation to adopt the following dates for 2024 Board of Ed meetings:
February 19, 2024
March 18
April 15
May 20
June 17
July 15
August 19
September 16
October 21
November 18
December 16
January 20, 2025
C. Recommendation to designate the district administrative assistant as the person
responsible for posting notices of board meetings, with the superintendent as the
alternate.

Recommendation to approve Thrun Law Firm, P.C. of Lansing, as school attorney.

Recommendation to appoint Superior National Bank and The Michigan Liquid Asset

Fund, as banks of depository, with check signing and other privileges to the

following:

1. General Fund-DBTC’s business manager, superintendent, and board treasurer.

Activity Fund-Tom Sturos, Christina Norland

Debt Retirement Fund-Tom Sturos, Christina Norland

Payroll-Tom Sturos, Christina Norland

Recommendation to authorize ability to do ACH files and electronically

transfer district funds to Tom Sturos, Kelly Destrampe (CCISD payroll

specialist), Jason Auel {CCISD business manager).

F. Recommendation to appoint Hungerford Nichols, CPAs, PC as auditor for 2024.

G. Recommendation to designate the current board president as the DB-TC voting
delegate to the Michigan Association of School Boards 2024 Delegate Assembly, also
as representative for the Copper Country Association of School Boards, with the vice
president as alternate.
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-This meeting is a meeting of the Board of Education in public for the purpose of conducting the school
district's business and is not to be considered a public community meeting. There is a time for public comment

during the meeting as indicated in the agenda.
-Upen request to the superintendent, DB-TC Area Schools shall make reasonable accommodation for a person

with disabilities to be able to participate in the meeting.



V.
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VIIL

VIIL

IX.

H. Recommendation to designate Mr. Jesse Kentala (HS/MS principal) to handle district
responsibilities in the absence of Mrs, Christina Norland, if she is unavailable. These
responsibilities would include, but not be limited to, representing, making decisions,
and signing documents on behalf of the Superintendent. If the Superintendent can be
reached, the substitute will confer by phone, text, or email with the Superintendent
in matters of importance.

Consent Agenda - Recommendation to approve the following:
A. Regular Board Meeting Minutes (previous month)
B. Financial Statements through the previous month
C. Checks written in the previous month

Reports
A. Superintendent
B. MS/HS Principal

Action and Discussion Items
A. Recommendation to approve 2023 NEOLA policy update: 0122.
B. Recommendation to approve Thrun as the provider of DB-TC's board policies, with
intent to have new policies in place by the start of the next fiscal year.
C. Recommendation to approve 31 Backpacks as the recipient of this year’s CCASB
Community Award.
D. Hearing of DBEA Grievance
1. Recommendation to ask the association to explain to the board how it
believes the collective bargaining agreement was violated.
2. Recommendation to ask the superintendent to present the administration’s
position regarding the grievance.
3. Recommendation to grant or deny the grievance and authorize the board
secretary to draft a written response to the association.

0ld and/or New Business

Adjournment

-This meeting is a meeting of the Board of Education in public for the purpose of conducting the school
district’s business and is not to be considered a public community meeting. There is a time for public comment
during the meeting as indicated in the agenda.

-Upon request to the superintendent, DB-TC Area Schools shall make reasonable accommodation for a person
with disabilities to be able to participate in the meeting.



DOLLAR BAY-TAMARACK CITY AREA SCHOOLS BOARD OF EDUCATION
REGULAR MEETING - DB-TC ACTIVITY ROOM - DECEMBER 18, 2023 - 5:30 P.M.

I.  Opening of Meeting

A. Pledge of Allegiance

B. Call to Order - 5:31 pm

C. Rollcall
-Board Members: David Maki, Jen Stout, Christine Halkola, Dallas Bond, Absent: Steve LeClaire,
Donna Engman, Angela Keranen
Administration: Christina Norland (5.1./K-5 Principal), Jesse Kentala (MS/HS Principal),
Absent: Tom Sturos (Business Manager)

II. Recommendation to appoint a temporary presiding officer for tonight’s meeting
-Jen Stout motions to appoint David Maki, support by Dallas Bond. Motion carried unanimously.

. Recommendation to adopt Agenda
-Motion by Dallas Bond, support by Jen Stout. Motion carried unanimously.

IV.  Public Comment
-The Board heard public comment.

V.  Consent Agenda - Recommendation to approve the following:
A. Regular Board Meeting Minutes (previous month)
B. Financial Statements through the previous month
€. Checks written in the previous month
-Motion by Christine Halkola, support by Dallas Bond. Motion carried unanimously.

VI.  Reports
A. Superintendent
B. MS/HS Principal
C. Business Manager (Absent)
-The Board heard the reports.

VIL.  Action and Discussion Items

A. Recommendation to approve 2023 NEOLA fall policy updates: 2370.01, 7217, 7540.03,
8305, 8531.
-Motion by Dallas Bond, support by Christine Halkola. Discussion. Motion carried
unanimously.

B. Recommendation to review Thrun board policy service costs.

C. Recommendation to approve Morgan Gast as girls’ basketball assistant coach.
-Motion by Christine Halkola, support by Jen Stout. Discussion. Motion carried unanimously.

D. Recommendation to approve Facility Use Agreement.
-Motion by David Maki to approve after raising the cleaning deposit to $50, support by Dallas
Bond. Discussion. Motion carried unanimously.

E. Recommendation to accept the November 2023 evaluation of the superintendent.
-Motion by Jen Stout, support by Dallas Bond. Discussion. Motion carried unanimously.

F. Recommendation to discuss employing a part-time school social worker/counselor
beginning Fall 2024, likely to share with another local school.

-This meeting is a meeting of the Board of Education in public for the purpese of conducting the school district's business and is not to be
considered a public community meeting. There is a time for public comment during the meeting as indicated in the agenda.

-Upon request to the superintendent, DB-TC Area Schools shall make reasonable accommodation for a person with disabilities to be able to
participate in the meeting.



VIII.  0Old and/or New Business
-None

IX. Adjournment - 6:18 pm
Motion by Dallas Bond, support by Christine Halkola. Motion carried unanimously.

Respectfully Submitted,

20V b

David Maki (Secretary)
Typed by Danielle Bausano

This meeting is a meeting of the Board of Education in public for the purpose of conducting the school district’s business and is not to be
considered a public community meeting. There is a time for public comment during the meeting as indicated in the agenda.

Upon request to the superintendent, DB-TC Area Schools shall make reasonable accommadation for a person with disabilities to be able to
participate in the meeting.
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Dollar Bay - Tamarack City Area Schools
Statement of Revenue and Expenditures

FY: 2023-2024

REVENUE
07/01/23 -
Major Class-Description Budget 12/31/2023 Balance Avail. Bal. %
100-Local Sources 493,181 411,330 81,851 16.60%
300-State Sources 3,186,203 397,093 2,289,110 71.84%
400-Federal Sources 227,882 25,014 202,868 89.02%
500/600-Other Financing Sources - - - #DIV/0!
Total Revenue 3,907,266 1,333,437 2,573,829 65.87%
EXPENDITURES
07/01/23 -
Major Function - Description Budget 12/31/2023 Balance Avail. Bal. %
100-Instruction
111-Elementary 940,083 308,898 631,185 67.14%
113-High School 1,118,592 392,857 725,735 64.88%
118-Pre Kindergarten 144,546 55,319 89,227 61.73%
122- Special Education 155,966 68,327 87,639 56.19%
125-Compensatory Education 288,934 80,850 208,084 72.02%
200-Supporting Services -
210-Guidance/Truancy - - - #DIV/0!
219-Other Pupil Support - - - #DIV/0!
220-Library 29,371 14,866 14,505 49.39%
230-Board of Education 25,950 17,077 8,873 34.19%
230-Executive Admin. 241,386 105,479 135,907 56.30%
240-Principals Office 239,579 111,427 128,152 53.49%
250-Fiscal Services 77,200 33,110 44,090 57.11%
260-Operation & Maintenance 368,115 137,909 230,206 62.54%
270-Pupil Transportation 163,850 50,216 113,634 69.35%
280-Central Support Services - Technology 60,600 25,645 34,955 57.68%
290-Athletics 130,958 43,076 87,882 67.11%
400-Payment to Other Gov. Agency, Facility Acq.
And Prior Period Adj.
450-Facility Acquisition/Improvements - - -
500/600-Other Financing Sources
510-Debt Service - - -
6xx - Outgoing Transfer & Modifications - - -
Total Expenses 3,985,130 1,445,056 2,540,074 63.74%
Net Income (77,864) (111,619}
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Book: MI Local Policies for Update
Section: Special Update - November 2023
Title: Special Update - November 2023 Revised BOARD POWERS

Number: po0122

The attached revision to Pollcm D122 Is necessary due to the elimination or many toq_h cs from the list of prohiblted subjects of bargaining. The
topics that are no longer prohlbited subjects have been deleted from this bylaw ese changes should be adopted to make rd policy
consistent with the statutory changes that go into effect on February 13, 2024.

0122 - BOARD POWERS

The District shall operate as a General Powers School District. As such it has all of the rights, powers, and
duties expressly stated in statute; may exercise a power implied or incident to any power expressly stated in
statute; and, except as provided by law, may exercise a power incidental or appropriate to the performance of
any function related to the operation of the District in the interests of public elementary and secondary education
in the District including, but not limited to, all of the following:

Educating Students. In addition to educating students in grades K- 12, this function may include operation of
preschool, lifelong education, adult education, community education, training, enrichment, and recreation

programs for other persons.

Providing for the safety and welfare of students while at school or at a school-sponsored activity or while
enroute to or from school or a school-sponsored activity.

Acquiring, constructing, maintaining, repairing, renovating, disposing of, or conveying school property,
facilities, equipment, technology, or furmishings.

Hiring, contracting for, scheduling, supervising, or terminating employees, independent contractors, and
others to carry out District powers.

\&u The District shall indemnify its employees.



Receiving, accounting for, investing, or expending District money; borrowing money and pledging District
funds for repayment; and qualifying for State-School Aid and other public or private money from local,
regional, State, or Federal sources.

The District may enter into agreements or cooperative arrangements with other entities, public or private, or join
organizations as part of performing the functions of the School District.

The District is a body corporate and shall be governed by a school board. An act of this Board is not valid
unless approved, at a meeting of the Board, by a majority vote of the members lawfully serving on the Board.

The Board may submit to the School electors a question that is within the scope of the powers of the School
elactors and that the Board considers proper for the management of the School system or the advancement of
education in the School District. Upon the adoption of a question by the Board, the Board shall submit the
question to the School electors by complying with Michigan election law (M.C.L. 168.312).

The Board shall adopt bylaws. These bylaws may establish or change Board procedures, the number of Board
officers, titles and duties of Board officers, and any other matter related to the effective and efficient functioning

of the Board.

The Board has authority, based on statute, to make decisions regarding the following subjects without resort to
prior bargaining:

the policyholder of an employee group insurance benefit

the starting day for the school year and the amount of student contact time to receive full State school aid
the composition of the District’s school-improvement committees established under M.C.L. 380.1277

the decision whether or not to have inter-district and intra-district open-enroliment opporiunities

the decision whether or not to permit authorization of Charter Schools (public school academies)



use of volunteers

decisions regarding the use of experimental or pilot programs including staffing, use of technology,
provision of the technology, and the impact on individual staff members or a bargaining unit

compensation or reimbursement of a staff member for monetary penalties imposed on the staff member
under the Public Employment Relations Act







© Neola 202348

Legal References

M.C.L. 380.11a, 380.1131 et seq.
M.C.L. 423.201, 202, 206, and 215
M.C.L. 168.301 et seq.
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Iﬁl THRUN Order Form

LAw FIRM, P.C.
POLICY SERVICE

Thrun Law Firm’s comprehensive Policy Manual is available for purchase. Although not required for
Policy Manual implementation, the related Administrative Guidelines and Forms, Student Handbook, and
Employee Handbook are also available and align with the Policy Manual.

2023-2024 School Year Pricing Information

Retainer Clients Non-Retainer Clients

Policy Manual $8,000 Policy Manual - $10,500
Administrative Guidelines/Forms $4,500 Administrative Guidelines/Forms $7,000
Student and Employee Handbooks $1,500 Student and Employee Handbooks $2,500
Annual Updates (23-24 SY) up to $2,750/8SY Annual Updates (23-24 SY) up to $4,250/ SY

Student and Employee Handbooks
As of March 2023, Thrun Law Firm is offering Student and Employee Handbooks, sold together. The
Handbooks are intended for Thrun policy subscribers, as both Handbooks reference the relevant Thrun

policies throughout. Annual updates to the Handbooks will be included in the existing annual update fee
for policy subscribers.

Annual Updates

Thrun Law Firm will update the Policy Manual, Handbooks, Administrative Guidelines, and Forms
annually and on an “as needed” basis. The annual update fee may be less than $2,750 (for retainer clients)
or $4,250 (for non-retainer clients) if few or no updates are necessary in a given school year. Update fees
are subject to automatic annual renewal and are invoiced in May or June for the current school year.
Annual updates will cover July 1 to June 30 of each year.

Implementation

After receiving a completed order form, Thrun Law Firm will provide the named contact person with
confirming correspondence and instructions on how to access the Policy Service, along with an
implementation checklist. The district will be billed once the order form has been processed.

Policy Implementation Meetings

The Thrun Policy Manual is not ready for immediate adoption by your board until it is first reviewed and
customized by your district. As a part of the policy service fees, Thrun Law Firm will conduct policy
implementation meetings via Zoom to review the policies and discuss options identified within the
policies. The dates for those meetings are emailed to subscribing districts and published in Thrun Law
Firm’s monthly retainer client newsletter School Law Notes.

Modifications

The Policy Manual, Handbooks, Administrative Guidelines, and Forms have been reviewed and vetted by
our attorneys. Modifications are not included in the purchase price and will be billed at the respective
attorney’s hourly rate.

] THRUN

Law Firm, P.c. Thrun Policy Service Order Form — July 2023 Page ! of 2

POLICY SERVIGE



Online Platform

The Policy Service does not require districts to subscribe to an online platform from any particular vendor.
Districts may inquire with their current online platform to determine if the current platform is compatible

for posting the Policy Manual. Thrun Law Firm is not endorsing or recommending any particular platform
to host board policies.

Districts may inquire with MASB about the BoardBook meeting management product, which offers a new
online document system to host policies on a searchable, web-based platform. Please contact Stacy

Washington at SWashington@masb.org or 517-327-5936 for additional information about BoardBook
Manuals.

Payment

Thrun Law Firm will deliver an invoice upon receipt of this order form and payment is due within 30
days.

By signing this document, I aél-(nowledge that I am making this purchase on behalf of thé bistricthSD,
which will be invoiced for the products checked below and I will be subject to the attached Thrun Policy
Service Terms and Conditions, which are incorporated by reference as if fully set forth herein.

Contact Person:*

Title:

E-mail:

District:
ISD:

Policy Manual O Yes 0 No (Check One)
Administrative Guidelines/Forms B Yes 0O No (Check One)
Student and Employee Handbooks O Yes B No (Check One)
Annual Updates B Yes DO No (Check One)

Signature:

When completed, please return this form to Lucas Savoie (LSavoie@ThrunLaw.com).

*The Contact Person must register an account on the Thrun Law Firm website. If the Contact Person does
not have an account, please create an account at www.ThrunLaw .com/user/register. If the Contact Person
is already a registered user on the Thrun Law Firm website, they do not need to create a new account.
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