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DOLLAR BAY-TAMARACK CITY AREA SCHOOLS BOARD OF EDUCATION
REGULAR MEETING - DB-TC ACTIVITY ROOM - FEBRUARY 19, 2024 - 5:30 P.M.

Opening of Meeting
A. Pledge of Allegiance
B. Callto Order

C.

Roll Call

Recommendation to adopt Agenda

Presentation: Dollar Bay Elementary School Leadership Team

Public Comment

Consent Agenda - Recommendation to approve the following:

A.
B.
C.

Reports
A.
B.
C.

Regular Board Meeting Minutes (previous month)
Financial Statements through the previous month
Checks written in the previous month

Superintendent
MS/HS Principal
Business Manager

Action and Discussion Items

A,

B.

Recommendation to post for school social worker/counselor to share with Chassell
School.

Action and Discussion Item: Recommendation to decide upon CCASB award
recipients: Student, Employee, and School Service.,

Recommendation to accept the resignation of Food Service Director Ann Roberts, and
to thank her for her service.

Recommendation to approve the early completion of Dollar Bay High School
coursework of Kallyn Kangas, Halle Rosenlund, Lyndee Wuebben, Sally Bastion,
Tanner Ruonavaara and Jess Erickson after Second Trimester.

0ld and/or New Business

Recommendation to go into closed session to discuss negotiation of collective bargaining
agreement with DBEA (teachers’ union).

Adjournment

-This meeting is a meeting of the Board of Education in public for the purpose of conducting the school
district's business and is not to be considered a public community meeting. There is a time for public comment
during the meeting as indicated in the agenda.

-Upon request to the superintendent, DB-TC Area Schools shall make reasonable accommodation for a person
with disabilities to be able to participate in the meeting.



DOLLAR BAY-TAMARACK CITY AREA SCHOOLS BOARD OF EDUCATION
REGULAR MEETING - DB-TC Activity Room- January 15, 2024 - 5:30 P.M.

I.  Opening of Meeting

A. Pledge of Allegiance

B. Call to Order - 5:30 pm

C. Rollcall
-Board Members: Steve LeClaire, David Maki, Dallas Bond, Angela Keranan, Christine Halkola,
Jen Stout, Absent: Donna Engman
-Administration: Christina Norland (S.L./K-5 Principal), Jesse Kentala (MS/HS Principal),
Absent: Tom Sturos (Business Manager)

II.  Recommendation to adopt Agenda
-Motion by Dallas Bond, support by Jen Stout. Motion carried unanimously.

III.  Public Comment
-The Board heard public comment.

IV.  Organizational Meeting
A. Nomination of board president, vice president, treasurer, secretary.

-Motion by David Maki to nominate Steve LeClaire as returning president, support by Jen
Stout. Steve LeClaire accepts nomination. Motion carried unanimously.
-Motion by Dallas Bond to nominate David Maki as vice president, support by Jen Stout. David
Maki accepts nomination. Motion carried unanimously.
-Motion by Jen Stout to nominate Dallas Bond as returning treasurer, support by Steve
LeClaire. Dallas Bond accepts nomination. Motion carried unanimously.
-Motion by Dallas Bond to nominate Jen Stout as secretary, support by Angela Keranen. Jen
Stout accepts nomination. Motion carried unanimously.

B. Recommendation to adopt the following dates for 2024 Board of Ed meetings:
February 19, 2024
March 18
April 15
May 20
June 17
July 15
August 19
September 16
October 21
November 18
December 16
January 20, 2025

Motion by Dallas Bond, support by David Maki. Motion carried unanimously.

C. Recommendation to designate the district administrative assistant as the person
responsible for posting notices of board meetings, with the superintendent as the

alternate,
-Motion by Dallas Bond, support by Christine Halkola. Motion carried unanimously.

-This meeting is a meeting of the Board of Education in public for the purpose of conducting the school
district’s business and is not to be considered a public community meeting. There is a time for public comment

during the meeting as indicated in the agenda.
-Upon request to the superintendent, DB-TC Area Schools shall make reasonable accommodation for a person

with disabilities to be able to participate in the meeting.
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D. Recommendation to approve Thrun Law Firm, P.C. of Lansing, as school attorney.
-Motion by David Maki, support by Dallas Bond. Motion carried unanimously.

E. Recommendation to appoint Superior National Bank and The Michigan Liquid Asset
Fund, as banks of depository, with check signing and other privileges to the
following:

General Fund-DBTC’s business manager, superintendent, and board treasurer.

Activity Fund-Tom Sturos, Christina Norland

Debt Retirement Fund-Tom Sturos, Christina Norland

Payroll-Tom Sturos, Christina Norland

Recommendation to authorize ability to do ACH files and electronically

transfer district funds to Tom Sturos, Kelly Destrampe (CCISD payroll

specialist), Jason Auel (CCISD business manager).

-Motion by Dallas Bond, support by David Maki. Motion carried unanimously.

st b ) B

F. Recommendation to appoint Hungerford Nichols, CPAs, PC as auditor for 2024.
-Motion by David Maki, support by Dallas Bond. Motion carried unanimously.

G. Recommendation to designate the current board president as the DB-TC voting
delegate to the Michigan Association of School Boards 2024 Delegate Assembly, also
as representative for the Copper Country Association of School Boards, with the vice
president as alternate.

-Motion by Dallas Bond, support by Christine Halkola. Motion carried unanimously.

H. Recommendation to designate Mr. Jesse Kentala (HS/MS principal) to handle district
responsibilities in the absence of Mrs. Christina Norland, if she is unavailable. These
responsibilities would include, but not be limited to, representing, making decisions,
and signing documents on behalf of the Superintendent. If the Superintendent can be
reached, the substitute will confer by phone, text, or email with the Superintendent
in matters of importance,

-Motion by Dallas Bond, support by Angela Keranen. Motion carried unanimously.

Consent Agenda - Recommendation to approve the following:
A. Regular Board Meeting Minutes (previous month)
B. Financial Statements through the previous month
C. Checks written in the previous month
Motion by Christine Halkola, support by Steve LeClaire. Motion carried unanimously.

Reports
A. Superintendent
B. MS/HS Principal
-The Board heard the reports.

Action and Discussion Items
A. Recommendation to approve 2023 NEOLA policy update: 0122.
-Motion by Dallas Bond, support by David Maki. Discussion. Motion carried unanimously.
B. Recommendation to approve Thrun as the provider of DB-TC’s board policies, with
intent to have new policies in place by the start of the next fiscal year.
-Motion by Christine Halkola, support by Dallas Bond. Motion carried unanimously.

-This meeting is a meeting of the Board of Education in public for the purpose of conducting the school
district’s business and is not to be considered a public community meeting. There is a time for public comment
during the meeting as indicated in the agenda.

-Upon request to the superintendent, DB-TC Area Schools shall make reasonable accommodation for a person
with disabilities to be able to participate in the meeting.



C. Recommendation to approve 31 Backpacks as the recipient of this year's CCASB
Community Award.
-Motion by Dallas Bond, support by Jen Stout. Discussion. Motion carried unanimously.
D. Hearing of DBEA Grievance
1. Recommendation to ask the association to explain to the board how it
believes the collective bargaining agreement was violated.
-The Board heard from the Union.
2. Recommendation to ask the superintendent to present the administration’s
position regarding the grievance.
-The Board heard from administration.
3. Recommendation to grant or deny the grievance and authorize the board
secretary to draft a written response to the association.
-David Maki motions to deny the grievance with a recommendation/commitment to
learn and discuss the issue more in the future. Dallas Bond supports. Motion carried
unanimously.

VHI.  0ld and/or New Business
-More discussion regarding the grievance: In future, the board would like the business office to discuss
with them in advance any positions or arrangements that may not be standard, and ask that the
superintendent ensure this happens.

IX.  Adjournment - 7:00 pm
-Motion by Dallas Bond, support by David Maki. Motion carried unanimously.

Respectfully Submitted,

Jen Stout (secretary)
Typed by Danielle Bausano

-This meeting is a meeting of the Board of Education in public for the purpose of conducting the school
district’s business and is not to be considered a public community meeting. There is a time for public comment
during the meeting as indicated in the agenda.

-Upon request to the superintendent, DB-TC Area Schools shall make reasonable accommodation for a person
with disabilities to be able to participate in the meeting.



Dollar Bay - Tamarack City Area Schools
Statement of Revenue and Expenditures

FY: 2023-2024

REVENUE
07/01/23 -
Major Class-Description Budget 1/31/2024 Balance Avail. Bal. %
100-Local Sources 493,181 416,154 77,027 15.62%
300-State Sources 3,186,203 1,196,623 1,989,580 62.44%
400-Federal Sources 227,882 25,014 202,868 89.02%
500/600-Other Financing Sources - - - #DIV/0!
Total Revenue 3,907,266 1,637,791 2,269,475 58.08%
EXPENDITURES
07/01/23 -
Major Function - Description Budget 1/31/2024 Balance Avail. Bal. %
100-Instruction
111-Elementary 940,083 376,038 564,045 60.00%
113-High School 1,118,592 485,924 632,668 56.56%
118-Pre Kindergarten 144,546 67,350 77,196 53.41%
122- Special Education 155,966 84,240 71,726 45.99%
125-Compensatory Education 288,934 100,945 187,989 65.06%
200-Supporting Services -
210-Guidance/Truancy - - - #DIV/0!
219-Other Pupil Support - - - #DIV/O!
220-Library 29,371 18,298 11,073 37.70%
230-Board of Education 25,950 20,981 4,969 19.15%
230-Executive Admin. 241,386 124,060 117,326 48.61%
240-Principals Office 239,579 131,959 107,620 44.92%
250-Fiscal Services 77,200 48,156 28,044 36.33%
260-Operation & Maintenance 368,115 165,887 202,228 54.94%
270-Pupil Transportation 163,850 66,054 97,796 59.69%
280-Central Support Services - Technology 60,600 37,150 23,450 38.70%
290-Athletics 130,958 50,129 80,829 61.72%
400-Payment to Other Gov. Agency, Facility Acq.
And Prior Period Adj.
450-Facility Acquisition/Improvements - - -
500/600-Other Financing Sources
510-Debt Service - - -
6xx - Outgoing Transfer & Modifications - - -
Total Expenses 3,985,130 1,778,171 2,206,959 55.38%
Net Income (77,864) (140,380)
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February 8, 2024
Dear Mrs. Norland and the DBTC Board of Education,

Hello, My name is Kallyn Kangas and | am a student of the graduating class of 2024. | am
writing this letter to request permission for early graduation after the second trimester of 2024, |
have worked hard in my high school career and did my best to keep my grades atan A, B
average. After passing all my classes for this trimester, | will have earned all the credits needed
for graduation. In my 13 years here, | believe | have worked hard in contributing to the school's
goals and values. | appreciate all the teachings | have learned and | will take them with me

during this next chapter of my life.

After high school | will be working full time at my job in retail. With this experience | hope to be
able to start my own small business or earn a management title at this job. With the extra
months granted through early graduation | will be able to get more on the job experience and
hopefully learn more about management positions. | hope that after reaching the goal of a
management position or starting a business of my own, | will be able to support myself and a

family one day.

| appreciate you taking the time to read this letter and considering my request. Also, thank you
for the experiences and lessons | have gained throughout my time here at Dollar Bay. | have
received so much support and encouragement to finish my education from the teachers and
everyone here! | hope | will be able to reach my goals in the future. Again, | want to thank you
all for everything throughout my time here!

Sincerely,

L

Kallyn Kangas



February 12, 2024
Dear Mrs. Norland and the DB-TC Board of Education,

Hello, this is Halle Rosenlund from the graduating class of 2024. | am writing this letter to ask for
your permission to graduate after the second trimester of this school year. This past year | have
shown up to class consistently everyday and put in all my effort to pass my classes. | have
attended this school since kindergarten, and feel that i have contributed to the school's
community throughout these past 13 years, in hopes of taking these lessons with me as | move
on to my next journey in life.

If | am given this opportunity to graduate early, during this time | will be working prefabrication in
door hardware and cleaning airbnb's with hopes to later on be working as a CNA on the med
surg floor at the hospital. After getting a feel of what it’s like to work in the medical field, | would
love to go on and be a phlebotomist. By graduating early, | will be able to gain more on the job
work experience and get a feel of what the real world is like.

In conclusion, | would like to thank you for taking your time to read and think about my letter to
you. | would also like to thank all of the teachers, staff, and board members for the time and
effort they have put into making my experience at Dollar Bay the best. | gained an extensive
amount of experiences, lessons,and support throughout my 13 years here at DBTC. | hope | am
able to achieve these goals in my near future. | want to thank each and every one of you again

for everything!

Sincerely,

fole L))

Halle Rosenlund



January 29th, 2024
Dear Mrs. Norland and the DB-TC Board of Education,

Hello, my name is Lyndee Wuebeen and I am graduating in the Class of 2024 from Dollar Bay
School. The reason for this letter is I am hoping you will grant me permission to graduate early.
I have been keeping an A in all my classes and am working hard to earn these last few credits
needed for early graduation. With the end of second trimester coming up, I will have reached the
27.5 credits needed to graduate. [ have attended Dollar Bay since kindergarten, and everything I
have learned has helped me mature and get ready for life after high school. I am hoping to start a
new chapter in my life as soon as possible.

After the second trimester is over I am hoping to enter the workforce. I am working at Steep and
Brew coffee shop and hope to continue working full time. With this extra time working by
graduating early, I plan to start my own business or earn a management title at this job.
Graduating early would grant me more time to get hands-on work experience and also lead me
into more of a business world which I hope to experience later in life and be able to support a
loving family. Working at the coffee shop has helped me with customer service working in a
professional environment. My job has allowed me to build connections, gain responsibility, and
show leadership that I hope to have for the rest of my life.

I would like to thank you for taking time to read my letter and consider my request. Thank you
for all that you have done throughout my time here at Dollar Bay School. The last 13 years of my
life were filled with encouragement and support from all my teachers and the staff. I appreciate
my experiences. [ hope I am able to reach my goals with all that you have taught me. I want to
thank you once again for everything!:)

Sincerely,

W\/\/WW

Lyndee Wuebben



January 12, 2024
Dear members of the DB-TC board of education,

Hello my name is Sally Bastion, I am in the graduating class of 2024. I have attended Dollar Bay
school since kindergarten, the same as my parents, which I think is pretty cool! First off, 1 want
to thank you all for being my school “family”. T couldn't have had a better experience anywhere

else and for that I am thankful.

I have worked hard the past few years to complete my credits in hopes that I would be able to
graduate early. I plan to work and get experience in phlebotomy, and I hope to help in that area at
the hospital. I love working with people and being helpful. I was granted an opportunity in my
high school years to help in the elementary and mentor students. I really enjoyed my time with
them and also I learned much about my love for helping young children. I hope to continue this

passion in the future. Early graduation will help put me on this pathway.

I hope that you will grant me the opportunity to start this next chapter of my life earlier than
planned. It is with excitement and sadness as 1 think about this next chapter. I have made many
friends and have gotten close to many of the teachers here at this school. I will take many

memories and teachings from my time spent at Dollar Bay School.

Sincerely,
I

Sally Bastion



February 17, 2024
Dear Mrs. Norland and the DB-TC Board of Education

Hello, my name is Tanner Ruonavaara. I am in the graduating class of 2024. I am writing this
letter because I would like to request permission for early graduation after the end of the second
trimester of 2024. Being that I finish and pass all my classes, [ will have the amount of credits
that are required by Michigan to be able to graduate. I have attended Dollar Bay from
kindergarten to now and feel I have tried my best. For the past few years I have had nearly
perfect attendance and grades that were worked hard for. I have contributed some to the school's
environment, but I feel guilty for hardly contributing to school events. I can contribute more
though by showing what Dollar Bay has taught me as I move on in life.

After high school I plan to continue in the work force and work full time. I am an electrician and
I plan to advance in this career path by taking the couple year journey to become an electrical

journeyman. Becoming a journeyman requires many hours of training which I am taking through
Michigan State University and thousands of working hours recorded as an apprentice. If granted,
these extra months provided by early graduation would allow me to get a head start on what I am

planning to pursue.

In conclusion, I would like to thank you for taking the time to read my letter and hope you can
genuinely consider my situation and request. Also I would like to thank you for all of these years
of teachings and experiences given to me by the teachers, staff, and everyone at Dollar Bay. I
will take these teachings with me when I go, and make something good out of them. I will reach
my goals. Thank you all again for everything!

Sincerely,

Tanner Ruonavaara



Dear Mrs. Norland and the Board of Education of Dollar Bay Schools,

This is my letter to ask permission to graduate early. During this school year | have put in the
time and effort of going to school almost every day. | believe that by doing that | have shown

that | am motivated to put in the work that is required of me.

If | am able graduate early | will be able to start working full time and move away from home. |
will be working at Erico Electric. | plan on starting an apprenticeship for electrical too. If you
allow me to it will give me a feel of what lifes like after high school. By being able to work a little

more | will then be able to save a lot more money and save it up.

Right now | work part time but I also do not have many bills to pay, if | graduate early | plan on
moving out which will then come with a lot of expenses that will need to be covered. Graduating
early has been something that | have thought about alot and have realized that it comes with a

lot of benefits. | also will have all of my credits that are required by the end of this trimester.

| hope that you are able to take the time and think about what | have written. | have been a
student here at Dollar Bay since kindergarten and have gotten to know my classmates and the
teachers pretty good. So thank you to all the teachers at Dollar Bay Schools for putting so much
time and effort into each and every student, every year.

Sincerely,

Jess Erickson



