DOLLAR BAY-TAMARACK CITY AREA SCHOOLS BOARD OF EDUCATION
REGULAR MEETING - DB-TC ACTIVITY ROOM - DECEMBER 18, 2023 - 5:30 P.M.

I.  Opening of Meeting
A. Pledge of Allegiance
B. Call to Order
C. Rollcall

II.  Recommendation to appoint a temporary presiding officer for tonight’s meeting
III. Recommendation to adopt Agenda
IV.  Public Comment

V.  Consent Agenda - Recommendation to approve the following;
A. Regular Board Meeting Minutes (previous month)
B. Financial Statements through the previous month
C. Checks written in the previous month

VI.  Reports
A. Superintendent
B. MS/HS Principal
C. Business Manager

VII.  Action and Discussion Items

A. Recommendation to approve 2023 NEOLA fall policy updates: 2370.01, 7217, 7540.03,
8305, 8531,
Recommendation to review Thrun board policy service costs,
Recommendation to approve Morgan Gast as girls’ basketball assistant coach.
Recommendation to approve Facility Use Agreement.
Recommendation to accept the November 2023 evaluation of the superintendent.
Recommendation to discuss employing a part-time school social worker/counselor
beginning Fall 2024, likely to share with another local school.

MmO N®

VIII.  0Old and/or New Business

IX.  Adjournment

This meeting is a meeting of the Board of Education in public for the purpose of conducting the school
district's business and is not to be considered a public community meeting. There is a time for public comment
during the meeting as indicated in the agenda.

Upon request to the superintendent, DB-TC Area Schools shall make reasonable accommodation for a person
with disabilities to be able to participate in the meeting.



DOLLAR BAY-TAMARACK CITY AREA SCHOOLS BOARD OF EDUCATION
REGULAR MEETING - DB-TC ACTIVITY ROOM - NOVEMBER 20, 2023 - 5:30 P.M.

I.  Opening of Meeting

A. Pledge of Allegiance

B. Call to Order - 5:31 pm

C. Rollcall
-Board Members: Steve LeClaire, Dallas Bond, David Maki, Jen Stout, Christine Halkola, Angela
Keranen, Absent: Donna Engman
-Administration: Christina Norland (S.1./K-5 Principal), Jesse Kentala (MS/HS Principal), Tom
Sturos (Business Manager)

II.  Recommendation to adopt Agenda
-Motion by Dallas Bond, support by Jen Stout. Motion carried unanimously.

[II.  Public Comment
-The Board heard public comment.

IV. Consent Agenda - Recommendation to approve the following:
A. Regular Board Meeting Minutes (previous month)
B. Financial Statements through the previous month
C. Checks written in the previous month
-Motion by Angela Keranen, support by Christine Halkola. Motion carried unanimously.

V.  Reports
A. Superintendent
B. MS/HS Principal
C. Business Manager: overview of audit
-The Board heard the reports.

VI.  Action and Discussion Items

A. Recommendation to approve audit report as provided by Hungerford Nichols.
-Motion by Dallas, support by Jen Stout. Motion carried unanimously.

B. Recommendation to approve the hire of Quin Shankleton as facilities director.
-Motion by David Maki, support by Dallas Bond. Discussion. Motion carried unanimously.

C. Discussion of 2023 NEOLA fall policy updates: materials provided for First Reading.
-Discussion. No vote needed.

D. Recommendation to go into closed session to discuss the periodic evaluation of the
superintendent (as requested by superintendent).
-Motion by Dallas Bond to go into closed session at 6:07 pm, support by Jen Stout. Motion
carried unanimously. The Board reconvened at 7:29 pm with motion by Dallas Bond, support
by Jen Stout. Motion carried unanimously.

VII.  Adjournment - 7:30 pm
-Motion by Jen Stout, support by David Maki. Motion carried unanimously.

-This meeting is a meeting of the Board of Education in public for the purpose of conducting the school
district’s business and is not to be considered a public community meeting. There is a time for public comment
during the meeting as indicated in the agenda.

-Upon request to the superintendent, DB-TC Area Schools shall make reasonable accommodation for a person
with disabilities to be able to participate in the meeting.



Respectfully submitted,

2oV Mb

David Maki (Secretary)
Typed by Danielle Bausano

-This meeting is a meeting of the Board of Education in public for the purpose of conducting the school
district’s business and is not to be considered a public community meeting. There is a time for public comment
during the meeting as indicated in the agenda.

-Upon request to the superintendent, DB-TC Area Schools shall make reasonable accommodation for a person
with disabilities to be able to participate in the meeting.
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Dollar Bay - Tamarack City Area Schools
Statement of Revenue and Expenditures

FY: 2023-2024

REVENUE
07/01/23 -
Major Class-Description Budget 11/30/2023 Balance Avail. Bal. %
100-Local Sources 493,181 409,536 83,645 16.96%
300-State Sources 3,186,203 595,366 2,590,837 81.31%
400-Federal Sources 227,882 25,014 202,868 89.02%
500/600-Other Financing Sources - - - #DIV/0!
Total Revenue 3,907,266 1,029,916 2,877,350 73.64%
EXPENDITURES
07/01/23 -
Major Function - Description Budget 11/30/2023 Balance Avail. Bal. %
100-Instruction
111-Elementary 940,083 262,953 677,130 72.03%
113-High School 1,118,592 319,657 798,935 71.42%
118-Pre Kindergarten 144,546 42,672 101,874 70.48%
122- Special Education 155,966 57,090 98,876 63.40%
125-Compensatory Education 288,934 63,832 225,102 77.91%
200-Supporting Services -
210-Guidance/Truancy - - - #DIV/O!
219-Other Pupil Support - - - #DIV/0O!
220-Library 29,371 12,798 16,573 56.43%
230-Board of Education 25,950 16,076 9,874 38.05%
230-Executive Admin. 241,386 86,833 154,553 64.03%
240-Principals Office 239,579 91,582 147,997 61.77%
250-Fiscal Services 77,200 33,087 44,113 57.14%
260-Operation & Maintenance 368,115 113,550 254,565 69.15%
270-Pupil Transportation 163,850 30,806 133,044 81.20%
280-Central Support Services - Technology 60,600 19,208 41,392 68.30%
290-Athletics 130,958 30,643 100,315 76.60%
400-Payment to Other Gov. Agency, Facility Acq.
And Prior Period Adj.
450-Facility Acquisition/Improvements - - -
500/600-Other Financing Sources
510-Debt Service - - -
6xx - Qutgoing Transfer & Modifications - - -
Total Expenses 3,985,130 1,180,787 2,804,343 70.37%
Net Income (77,864) (150,871)
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Book Policy Manual

Section Vol. 38, No. 1 - September 2023

Title Vol. 38, No. 1 - September 2023 Revised ONLINE/BLENDED LEARNING PROGRAM
Code p02370.01

Status

Adopted June 18, 2018

Revised Policy - Vol. 38, No. 1

2370.01 - ONLINE/BLENDED LEARNING PROGRAM

The District shalt provide eligible students the option of participating in onfine or blended learning courses. The purpose of
the program is to make instruction available to eligible students using enline and distance education technology in both
traditional and nontraditional classroom settings. The District must make all eligible students and their parents or guardians
aware of this program.

A. Definitions

1. Online Learning - Means a course of study that is capable of generating a credit or a grade, that is provided
in an interactive internet-connected learning environment, in which students and their teachers are separated
by time or location, or both, and in which the teacher is responsible for determining appropriate instructional
methods for each student, diagnosing learning needs, assessing student learning, prescribing intervention
strategies, reporting outcomes, and evaluating the effects of instruction and support strategies.

2. Blended Learning - A hybrid instructional delivery model where students are provided content, instruction,
and assessment in part at the classroom, with a teacher, and in part through internet-connected learning
environments with some degree of student control aver time, focation, and pace of instruction.

B. Program Eligibility
The District shall offer a program for students in:
rsugh-anelre-H2-
-Cradesab=fE-tarsagh-tnelre=t2
(B)Grades B513 .
The District may offer a full-time or part-time program for grades nine (9) through twelve (12) students enrolled in
dropout prevention, academic intervention, core courses to meet graduation requirements, or dual enrollment

programs.

C. Student-Eligibility




D. Course Availabllity and Access

1. The District shall provide access to enroll and participate in the available courses and shall award credit, as
may be appropriate, for successful completion. Access shall be available to eligible students during or after
the school day and during summer school enroliment. The District will provide at least one (1) of the
following:

b. (E } Virtual Learning, pursuant to the requiresnents set forth in Pupil Accounting Manual 5-0-A,
¢. {{ ) Independent Study, pursuant to the requirements set forth in Pupil Accounting Manual 5-Q-A,

2. The District shall enroll an eligible student in up te two {2} online courses as requested by the student during
an academlc term, semester, or tnmester. Consent from the student's parent or legal guardlan must be

be J['T-r.-T-I.'r"' ad as permitted by M.C
than fifteen (15) davs D

2r school vear under specific

ourses |n 2 specific academic term, semester, or trimester

'..'r in -‘.f.'?i‘rfﬁ't."ﬂﬁfﬂt

5. An eligible student may enroll in an online course published in the District online course syllabus, as described
in section & below, or the State-wide catalog of online courses maintained by the Michigan

6. The District may deny a student enrclliment in an online course if any of the following apply, as determined by
the District:
a. The student s enrolled Tn any of grades K To five (B}

b. The student has previously gained the credits provided from the completion of the online course,
C. The online course is not capable of generating academic credit.

d. The online course is inconsistent with the remaining graduation requirements or career interests of the
student.

:‘R £0

e, The student 'rulﬂt”: ";'4"'.‘1"":'

dermonstrate

-"T-h il

f. The online course is of insufficient quality or rigor. If the District denies a student enrollment for this
reason, the District shall make a reasonable effort to assist the student [findingte-fre an alternative
course in the same or a similar subject that is of acceptable rigor and quality.

ct o exceed the target foundation alfowance

d.

[he g iF".‘-.':'-mln : wirtual course causes the Qistric



"If'rﬂT [T, 56 'I"I'IT""-. ar, trimester,
e by @ student

the acade

. If a student is denied enrollment in an online course by the District, the student may appeal the denial
by submitting a letter to the Blierintendent . The appeal must include the reason
provided by the District for not enrolling the student and the reasen why the student is claiming that
the enrollment should be approved.

The Bllferintendent shall respond to the appeal within five (5} days after it is
received. If the m— determines that the denial of enroliment does not meet

one (1) or more of the reasons specified in[fhiglsubsection-4E¥—vk, the District shall allow the
student to enroll in the cnline course.

7. An online learning student shall have the same rights and access to technology in his/her District's school
facilities as all other students enrolled in that District.

8. If a student successfully completes an online course, as determined by the District, the District shall grant
appropriate academic credit for completion of the course and shall count that credit toward completion of
graduation and subject area requirements. A student’s school record and transcript shall identify the online
course title as it appears in the online course syllabus,

9. The enroliment of a student in one {1) or more online courses shall not result in a student being counted as
maore than 1.0 full-time equivalent student under this act.

E. Nenresident-Applicants

2. If the number of nonresident applicants eligible for acceptance in an online course does not exceed the
capacity of the District to provide the online course, the District shall accept for enroliment all of the
nonresident applicants eligible for acceptance,

3. If the number of nonresident applicants exceeds the District's capacity te provide the online course, the
District shall use a random draw system.

F. Requirements Specific to Online Learning Courses

To offer an online course, the District must:

1. Provide the Michigan Hifual URlVersidvwirtcalo =sity with the course syllabus in a form and method
prescribed by the Michigan FfUal Unlversity fwersity for inclusion in a State-wide online course
catalog.

2. Provide on its publicly accessible website a link to the course syllabi for all of the online courses offered by
the District;-as-deseribed-rseetion-8; and a link to the State-wide catalog of online courses maintained by

the Michigan Fifial Universitywirtual-university,

4, Offer the online course on an open entry and exit method, or aligned to a semester, trimester, or accelerated
academic term format,

G. Online Course Syllabus

The District must publish an online course syllabus for each online course offered, The online course syllabus must
include:



1. An alianment decument showing how the course meels applicable |State academic standards-addressed-in-on
entire-codrse,

2. Online course content outline.
3. Online course required assessments.
4, Online course prerequisites.

5. Expectations for actual teacher contact time with the online learning student and other student-to-teacher
communications.

6. Academic support available to the online learning student.

7. Online course learning outcomes and objectives.

g i g e T g T B ot g, e o g
8. N e [ngtitution or graanizatio providing the online content,

eacher of rec

OIrQHe

ties and course codes from the National Center for

s limiting enrollment to students enrolled in the District;

© Neola 205314

Legal M.C.L. 388.1621f

Michigan Department of Education Guidance on Best Practices as Defined in M.C.L.
388.1621f
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Revised Policy -~ Vol. 38, No. 1
7217 - WEAPONS
The Board of Education prohibits visitors from possessing, storing, making, or using a weapon in any setting that is under

the contrel and supervision of the Board including, but not limited to, property leased, owned, or contracted for by the
Board, a school-sponsored event, or in a Board-owned vehicle.

DRAFTINGINOTE: The next two (2) paragraphs are optional language offered for Districts that desire to
prohibit open carry by Concealed Pistol License ("CPL") holders.As-previousiy-indicatedin-the2015-tegal

(M ] The Board has a constitutional and statutory obligation to provide a free and appropriate education to all students who
qualify. This includes the obligation to provide a safe and secure learning environment. The presence of dangerous weapons
on school property or at Echooissponsoredschos sered events, except under very controlled circumstances, creates a
potentially dangerous situation for students, staff, and visitors, and may trigger precautionary safety responses which
disrupt the educational process and learning environment for students.

The Board] thereforel frghilllfeenciudes-that-prohibiting weapons on school property and at EEhoGl-sponsoreds-chest
spensered events HlIEdis reasonably related te-legitimate educational concerns, including the ability to provide a safe and
secure learning and social environment for its students and controlling and minimizing disruptions to the educational
process.

[END OF OPTION]
Federal law establishes a "Weapon-Free School Zone" that extends 1,000 feet from the boundary of any school property.

The term "weapon" means any object which, in the manner in which it is used, is intended to be used, or is represented, is
capable of inflicting serious bodily harm or property damage, as well as endangering the health and safety of persons.
Weapons include, but are not limited to, firearms, guns of any type, including spring, air, and gas-powered Euniqwr
(whether loaded or unloaded), that wilt expel a BB, pellet, or falftEallleaintbals knives, razors, clubs, efectric weapons,
metallic knuckles, martial arts weapons, ammunition, and explosives or any other weapon described in 18 U.S.C. 921.

BRAFTING /NOTE: The following language is also optional and should not be selected unless the district also
selected the optional language above.]

[ 1 This prohibition applies regardless of whether the visitor is otherwise authorized by law to possess the weapon,
including if the visitor holds a concealed weapons permit.[END OF OPTIONAL PROHIBITION]



[XT[BEGINNING OF OPTIONS] The following are the exceptions to this policy:
A. (B ) weapons under the control of law enforcement personnel;

B. (B ) items approved by a principal as part of a class or individual presentation under adult supervision if used for the
purpese of and in the manner approved {(working firearms and ammunition shall never be approved);

C. (K ) theatrical props that do not meet the definition of "weapon" abave, used in appropriate settings;
D. (B ) starter pistols used in appropriate sporting events;

E. (M ) firearms that are lawfully stored inside a locked vehicle in school parking areas, if the District adopts
appropriate safeguards to provide for student safety, [END OF OPTIONS]

These restrictions shall not apply in the following circurnstances to persons who are also properly licensed to carry a
concealed weapon:

A. A parent or legal guardlan of a student of the school may carry a concealed weapon while in a vehicle on school
agal | Isthe is dropping the student off at the school or picking up the
student from the msehmi and any person may carry a concealed weapon solely in the parking lot.

B. A county corrections officer, a member of a Sheriff's posse, a police or Eligfllskers reserve or auxiliary officer, er-a
State Department of Corrections parole or corrections officer, a private investigator, a Michigan State Police motor
carrier officer or Capitol security officer, a State court judge, a security officer required by the employer to carry a
concealed weapon while on the premises, a court officer,[@fla parole, probation, or corrections officer or absconder
recovery unit member of the Department of Corrections, if that individual has obtained a Michigan Department of
Corrections weapons permit.

C. A retired police or law enforcement officer, a retired Federal law enforcement officer, er-a retired State court judge, a
retired corrections officer of a county sheriff's department, if that individual has received county sheriff approved
weapons training,[8fk retired parole, probation, or corrections officer or retired absconder recovery unit member of
the Department of Corrections, if that individual has obtained a Michigan Department of Corrections weapons permit.

[8 1 The Superintendent shall take the necessary steps to prosecute for a violation of the Weapon-Free School Zone.,
[® ] In the event that a visitor violates this policy and refuses to leave the property or take other action as directed by the
administrator, the administration is directed to immediately initiate a lockdown of the affected school or area, consistent

with the lockdown procedures set out [Hat Policy 8420. There are no exceptions to this mandate.

(B 1 The Supesntendend AdMINIStEation shall refer a visitor who violates this policy to law enforcement officials and may
take any steps necessary to exclude the visitor from Board property and Board-sponsored events.

18 U.S.C. 922
M.C.L. 28.4250, 123.1101, 750,222
20 U.S.C. 4141(9)

© Neola 20316

Legal 18 U.S.C. 922
M.C.L. 28.4250, 123.1101, 750.222
20 U.S.C. 4141(g)
Michigan Gun Owners, Inc. v. Ann Arbor Public Schools

Michigan Open Carry, Inc. v. Clio Area School District
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Revised Policy - Vol. 38, No. 1
7540.03 - STUDENT TECHNOLOGY ACCEPTABLE USE AND SAFETY

Technology directly affects the ways in which information is accessed, communicated, and transferred in society. Educators
are expected to continually adapt their means and methods of instruction, and the way they approach student learning, to
incorporate the latest technologies. The Board of Education provides Information & Technology Resources (as defined in
Bylaw 0100) (collectively, "District Information & Technology Resources”) to support the educational and professional needs
of its students and staff, With respect to students, District Information & Technology Resources afford them the opportunity
to acquire the skills and knowledge to learn effectively and live productively in a digital world. The Board provides students
with access to the Internet for educational purposes only and utilizes online educational services/apps to enhance the
instruction delivered to its students. The District’s computer network and Internet systern does not serve as a public access
service or a public forum, and the Board imposes reasonable restrictions on its use consistent with its stated educational
purpose.

The Board regulates the use of District Information & Technology Resources in @ manner consistent with applicable local,
State, and Federal laws, the District's educational mission, and articulated expectations of student conduct as delineated in
the Student Code of Conduct, This policy and its related administrative guidelines and the Student Code of Conduct govern
students’ use of District Information & Technology Resources and students' personal communication devices when they are
connected to District Information & Technology Resources, including online educational services/apps, regardless of whether
such use takes place on or off school property (see Policy 5136).

Students are prohibited from using District Information & Technology Resources to engage in illegal conduct (e.g., libel,
slander, vandalism, harassment, theft, plagiarism, inappropriate access, etc.) or conduct that viclates this Policy and its
related administrative guidelines and the Student Code of Conduct (e.g., making personal attacks or injurious comments,
invading a person’s privacy, etc.). Nothing herein, however, shall infringe on students’ First Amendment rights, Because its
Information & Technology Resources are not unlimited, the Board may institute restrictions aimed at preserving these
resources, such as placing limits on use of bandwidth, storage space, and printers.

Students have no right or expectation to privacy when using District Information & Technology Resources (including, but not
limited to, privacy in the content of their personal files, messages/e-mails, and records of their online activity).

While the Board uses various technologies to limit students using its Information & Technology Resources to only use/access
online educational services/apps and resources that have been pre-approved for the purpose of instruction, study, and
research related to the curriculum, it is impossible to prevent students from accessing and/or coming in contact with online
content that has not been pre-approved for use by students of certain ages. It is no longer possible for educators and
community members to review and screen materials to assess their appropriateness for supporting and enriching the



curriculum according to adopted guidelines and reasonable selection criteria (taking into account the varied instructional
needs, learning styles, abilities, and developmental levels of the students who would be exposed to them) when significant
portions of students’ education take place online or through the use of online educational services/apps.

Pursuant to Federal law, the Board implements technology protection measures that protect against (e.g., filter or block)
access to visual displays/depictions/materials that are obscene, constitute child pornography, and/or are harmful to minors,
as defined by the Children’s Internet Protection Act (CIPA). At the discretion of the Board or the Superintendent, the
technology protection measures may be configured to protect against access to other material considered inappropriate for
students to access. The Board also utilizes software and/cr hardware to monitor enline activity of students to restrict access
to child pornography and other material that is obscene, objectionable, inappropriate, and/or harmful to minors, The
technology protection measures may not be disabled at any time that students may be using District Information &
Technology Resources if such disabling will cease to protect against access to materials that are prohibited under CIPA. Any
student who attempts to disable the technology protection measures will be disciplined.

The Superirtendent-er Bdministration may temporarily or permanently unblock access to websites or
online educational servicesfapps containing appropnate material if access to such sites has been mistakenly, improperly, or
inadvertently blocked by the technology protection measures. The determination of whether material is appropriate or
inappropriate shall be based on the content of the material and the intended use of the material, not on the protection
actions of the technology protection measures,

Parents are advised that a determined user may be able to gain access to online content and/or services/apps that the
Board has not authorized for educaticnal purposes, In fact, it is impossible to guarantee students will not gain access
through the Internet to content that they and/or their parents may find inappropriate, offensive, objectionable, or
controversial, Parents of minors are responsible for setting and conveying the standards that their children should follow
when using the Internet.

Principals are responsible for providing training so that students under their supervision are knowledgeable about this policy
and its accompanying guidelines.

Pursuant to Federal law, students shall receive education about the following:

A, safety and security while using e-mail, chat rooms, social media, and other forms of direct electronic

communications;

B. the dangers inherent with the ontine disclosure of personally identifiable information;

C. the consequences of unauthorized access (e.g., "hacking”, "harvesting”, "digital piracy”, "data mining", etc.),
cyberbullying, and other unlawful or inappropriate activities by students online; and

D. unauthorized disclosure, use, and dissemination of personally-identifiable information regarding minors.

Staff members shall provide guidance and instruction to their students regarding the appropriate use of District Information
& Technology Resources and online safety and security as specified above. Additionally, such training shall include, but not
be limited to, education concerning appropriate online behavior including interacting with others on social media, including
in chat rooms, and cyberbullying awareness and response, Furthermore, staff members will monitor the online activities of
students while they are at school.

B 1 Monitoring may include, but ts not necessarily limited to, visual observations of online activities during class
= or use of specific monitoring tools to review browser history and network, server, and computer logs.
[END OF OPTION]

All students who use District Information & Technology Resources (and their parents if they are minors) are required to sign
a written agreement to abide by the terms and conditions of this policy and its accompanying guidelines. (See Form
7540.03 F1)

In order to keep District Information & Technology Resources operating in a safe, secure, efficient, effective, and beneficial
manner to aII users, students are reqmred to comply Wlth all Dlstrrct established cybersecunty procedureﬁ(—}-iael-udmg—

[M 1 Students will be assigned a District-provided school e-mail account that they are required to utilize for all school-
related electronic communicatiens, including those to staff members, peers, individuals, and/or organizations outside the
District with whom they are communicating for school-related projects and assignments, {3-Further—as-directed-and




Students are responsible for good behavior when using District Information & Technology Resources - i.e., behavior
comparable to that expected of students when they are in physical classrooms and scheol buildings and at school-sponsored
events. Because communications on the Internet are often public in nature, general school rules for behavior and
communication apply. The Board does not approve any use of its Information & Technology Resources that is not authorized
by or conducted strictly in compliance with this policy and its accompanying guidelines,

[NOTE: If language about soclal media is added to Policy 7540, it is recommended that the following optional
language be added to this policy.]

Users who disregard this policy and its accompanying guidelines may have their use privileges suspended or revoked, and
disciplinary action taken against them. Users are persconally responsible and liable, both civilly and criminally, for uses of
District Information & Technology Resources that are not authorized by this policy and its accompanying guidelines.

The Board designates the Superirtendentand Bdminisiraiion as the-administrater{s) responsible for

initiating, implementing, and enforcing this peolicy and its accompanying guidelines as they apply to students’ use of District
Information & Technology Resources.



© Neola 2023

Legal P.L. 106-554, Children's Internet Protection Act of 2000
P.L. 110-385, Title II, Protecting Children in the 21st Century Act
18 U.S.C. 1460
18 U.S.C. 2246
18 U.S.C. 2256
20 U.S.C. 6777, 9134 (2003)

20 U.S.C. 6801 et seq., Part F, Elementary and Secondary Education Act of 1965, as
amended (2003)

47 U.S.C. 254(h), (1), Communications Act of 1934, as amended (2003)
47 C.F.R. 54,500 - 54,523

Cross References poS500 - STUDENT CONDUCT
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8305 - INFORMATION SECURITY

The District collects, classifies, and retains data/information from and about students, staff, vendors/contractors, and other
individuals, about programs and initiatives undertaken by the school system, and about and related to the business of the
District. This data/information may be in hard copy or digital format and may be stored in the District or offsite with a third
party provider.

Bataliffermatioieatarnformation collected by the District shall be classified as Confidential, Controlled, or Published.
Pata/Tnformationeatatinfermation will be considered Controlled untif identified otherwise,

Protecting District Information & Technology Resources {as defined in Bylaw 0100) is of paramount importance, Information
security requires everyone’s active participation to keep the District’s data/information secure. This includes Board of
Education members, staff members/employees, students, parents, contractors/vendors, and visitors who use District
Information & Technology Resources (as defined in Bylaw 0100).

Individuals who are granted access to data/information collected and retained by the District must follow established
procedures so that the data/information is protected and preserved. Board members, administrators, and all District staff
members (ﬂ ). as well as contractors, vendors, and their employees, [END OF OPTION] granted access to
data/information retained by the District are required to certify annually that they shall comply with the established
information security protocols pertaining to District data/information. Further, all individuals granted access to Confidential
Data/Information retained by the District must certify annually that they will comply with the information security protocols
pertaining to Confidential Data/Information. Completing the appropriate section of the Staff Technology Acceptable Use and
Safety form (Form 7540.04 F1) shall provide this certification.

All Board members, staff members/employees, students, contractors/vendors, and visitors who have access to Board-
owned or managed data/infermation must maintain the security of that data/information and the District Information &
Technology Resources on which it is stored.

If an individual has any questions concerning whether this Policy and/or its related administrative guidelines apply to them,
or how they apply to them, the individual should contact the District’s Technology Director or Information Technology
Department/Office,

The Superintendent shall develop administrative guidelines that set forth the internal controls necessary to provide for the
collection, classification, retention, access, and security of District Data/Information.



Further, the Superintendent is charged with developing procedures that can be implemented in the event of an unauthorized
release or breach of data/information. These procedures shall comply with the District’s legal requirements if such a breach
of personally-identifiable information occurs.

The Superintendent shall require staff members to participate in training related to the internal controls applicable to the
data/information that they collect and have access to and for which they are responsible for the security protocols,

Third party contractors/vendors who require access to Confidential Data/Information collected and retained by the District
will be informed of relevant Board policies that govern access to and use of District Information & Technology Resources,
including the duty to safeguard the confidentiality of such data/information.

Failure to adhere to this Policy and its related administrative guidelines may put data/information collected and retained by
the District at risk. Employees who violate this policy and/or its related administrative guidelines may be disciplined, up to
and including termination of employment and/or referral to law enforcement. Students who violate this Policy and/or its
related administrative guidelines will be disciplined, up to and including expulsion and/or referral to law enforcement. (E )
Contractors/vendors who viclate this Policy and/or its related administrative guidelines may face termination of their
business relationships with and/or legal action by the District. [END OF OPTION] Parents and visitors who violate this
Policy and/or its related administrative guidelines may be denied access to the District’s Information & Technology
Resources.,

The Superintendent shalf conduct -ar-arauat () a periodic [END OF OPTION] assessment of risk related to the access
to and security of the data/information collected and retained by the District.,

e —
pofitod

© Neola 2023
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8531 - FREE AND REDUCED-PRICE MEALS

The Board of Education recognizes the importance of good nutrition to each student's educational performance.

The Board shall provide needy children with }§ ] breakfast and [ENE
to the student,

D] lunch at a reduced rate or at no charge

Children, eligible for free or reduced-price mealis, shall be determined by the criteria established by the Child Nutrition
Program. These criteria are issued annually by the Federal government through the State Department of Education.

The Board designates the {)-Superintendent (K ) FiolGerviceDirectodr __ [END OF GFTIGN] to determine

in accordance with Board standards, the eligibility of students for free and/or reduced-price meals.

The schools shall {§ ) annually -twicea-year [END O ON]
requirements, and/or application procedure for free and reduced -price meals by distributing an application to the family of
each student enrolled in the school () ) and shall seek out and apply for such Federal, State, and local funds as may be

applied to the District's program of free and reduced-price meals [ENE GFGPTION].

 negative meal pavment |




oAl and

dlscussing a neaative meal pavment balance with a student in the presenc

M.C.L, 380,1272 et seq.
1.C.L. 388, 1830d
ML.EL 388.1631H

42 U.5.C, 1751 et seq.
42 U.S.C. 1771 et seq.

© Neola

Legal M.C.L. 380.1272 et seq.
M.C.L. 388.1630d -
M.C.L. 388.1631k
42 U.S.C. 1751 et seq.
42 U.S.C. 1771 et seq.



lﬁl THRUN Order Form

LaAaw FIrRM, P.C.
POLICY SERVICE

Thrun Law Firm’s comprehensive Policy Manual is available for purchase. Although not required for
Policy Manual implementation, the related Administrative Guidelines and Forms, Student Handbook, and
Employee Handbook are also available and align with the Policy Manual.

2023-2024 School Year Pricing Information

Retainer Clients Non-Retainer Clients

Policy Manual $8,000 Policy Manual $10,500
Administrative Guidelines/Forms $4,500 Administrative Guidelines/Forms $7,000
Student and Employee Handbooks $1,500 Student and Employee Handbooks $2,500
Annual Updates (23-24 SY) upto $2,750/SY Annual Updates (23-24 SY) up to $4,250/ SY

Student and Employee Handbooks

As of March 2023, Thrun Law Firm is offering Student and Employee Handbooks, sold together. The
Handbooks are intended for Thrun policy subscribers, as both Handbooks reference the relevant Thrun
policies throughout. Annual updates to the Handbooks will be included in the existing annual update fee
for policy subscribers.

Annual Updates

Thrun Law Firm will update the Policy Manual, Handbooks, Administrative Guidelines, and Forms
annually and on an “as needed” basis. The annual update fee may be less than $2,750 (for retainer clients)
or $4,250 (for non-retainer clients) if few or no updates are necessary in a given school year. Update fees
are subject to automatic annual renewal and are invoiced in May or June for the current school year.
Annual updates will cover July | to June 30 of each year.

Implementation

After receiving a completed order form, Thrun Law Firm will provide the named contact person with
confirming correspondence and instructions on how to access the Policy Service, along with an
implementation checklist. The district will be billed once the order form has been processed.

Policy Implementation Meetings

The Thrun Policy Manual is not ready for immediate adoption by your board until it is first reviewed and
customized by your district. As a part of the policy service fees, Thrun Law Firm will conduct policy
implementation meetings via Zoom to review the policies and discuss options identified within the
policies. The dates for those meetings are emailed to subscribing districts and published in Thrun Law
Firm’s monthly retainer client newsletter School Law Notes.

Maodifications

The Policy Manual, Handbooks, Administrative Guidelines, and Forms have been reviewed and vetted by
our attorneys. Modifications are not included in the purchase price and will be billed at the respective
attorney’s hourly rate.

] THRUN

Law Firm, P.c. [hrun Policy Service Order Form — July 2023 Page I of 2

POLICY SERVICE



Online Platform

The Policy Service does not require districts to subscribe to an online platform from any particular vendor.
Districts may inquire with their current online platform to determine if the current platform is compatible
for posting the Policy Manual. Thrun Law Firm is not endorsing or recommending any particular platform
to host board policies.

Districts may inquire with MASB about the BoardBook meeting management product, which offers a new
online document system to host policies on a searchable, web-based platform. Please contact Stacy
Washington at SWashington(@masb.org or 517-327-5936 for additional information about BoardBook
Manuals.

Payment

Thrun Law Firm will deliver an invoice upon receipt of this order form and payment is due within 30
days.

By signing this document, I acknowledge that I am making this purchase on behalf of the District/ISD,
which will be invoiced for the products checked below and I will be subject to the attached Thrun Policy
Service Terms and Conditions, which are incorporated by reference as if fully set forth herein.

Contact Person:*

Title:

E-mail:

District:

ISD:

Policy Manual O Yes B No (Check One)
Administrative Guidelines/Forms B Yes @O No (Check One)
Student and Employee Handbooks O Yes DO No (Check One)
Annual Updates O Yes 0O No (Check One)

Signature:

*The Contact Person must register an account on the Thrun Law Firm website. If the Contact Person does
not have an account, please create an account at www.ThrunLaw.com/user/register. If the Contact Person
is already a registered user on the Thrun Law Firm website, they do not need to create a new account.

THRUN Thrun Policy Service Order Form — July 2023 Page 2 of 2

LAw FIrRM, P.C.
POLICY BERVICE



Recommendation to Board 12/18/23

| would like to recommend to the board to hire Morgan Gast as an assistant coach for our women's basketball
team this season. She had been hired to coach the JV team, but unfortunately we did not have enough
athletes to field two teams. Having multiple coaches during a season is beneficial in the case of an absence by
our head coach. Having someone to fill in for practice or a game that knows the system and has been present
at practice is an ideal situation. Having multiple coaches work together is best practice. Looking towards next
year, our plan/hope is to have a JV team and allowing Mocrgan to learn the new system and build the
relationship with the girls this year would be very beneficial to building and growing our girls basketball
program. | propose that we pay her half of the JV coaches pay amount on Schedule B because she will have
less responsibility. | think that it is imperative that we keep her involved in the program and compensate her for
her time so that the program will continue to grow and build.

Sara

Morgan Gast JVG BB E 3357.50/2=1678.75




DOLLAR BAY-TAMARACK CITY AREA SCHOOLS
FACILITY USE REQUEST AND AGREEMENT

Requester’s Name:

Address: Phone: Email:

on

I am requesting to use the

(date), between the hours of and

(area of school building)

for

(event).

The areas of the building available for rent are the Gymnasium, Lower Gym/Lunchroom,
Activity Room, Lobby, Auditorium, Library, and Designated Restroom(s).

I understand and agree that:

I must remain onsite, supervising/present for the entire duration of the event.

Absolutely no alcohol, tobacco, drugs, or weapons are permitted on the premises.

A minimum fee of $30 (for two hours, prorated if more) will be assessed for

non-school-associated groups.

Only the areas and equipment authorized by the school district are to be accessed.

Key(s) must be returned within three days.

The building and its contents are my responsibility during this time. [ will be held

responsible and financially liable for any damages and/or theft.

It is my responsibility to clean up and close up, following the use of the building.
o Floor swept and mopped, if needed

Tables wiped clean

Counters, sinks, etc. wiped cleaned

All lights turned off

All trash generated by my group/activity removed from the facility

All doors secured (pulled/locked tight)

o Keys returned to the district office within three days

c ¢ 0 0O O

A cleaning deposit of $20 is required, and this will be returned to me if the area I use is

in as-good-as or better condition, following its use.

Requester’s Signature Date




DB-TC AREA SCHOOLS FACILITY USE AGREEMENT
BETWEEN DISTRICT AND INDIVIDUAL OR ORGANIZATION

(requester/responsible adult) will be permitted access to
the school building on (date) from ___ . (time).

Locations used shall be subject to the school district’s discretion and the user will be responsible
for all expenses related to its presence at the district.

The user agrees to defend, indemnify, and hold harmless the school district, its boards,
employees, and representatives from any and all claims, actions, suits, judgments, and expenses
including claims, costs, attorney fees and damages in connection with its activities resulting in
loss of life, bodily or personal injury, product liability claims and/or damage to property arising
from or out of use by the user or its agents, members, partners, associates, or employees, or any
portion of the school district.

If the use of the facility 1s by an established company, organization, or entity (not an unaffiliated
individual), the user shall, at its own expense, keep in full force and effect until the cessation of
its activity, a commercial general liability (CGL) insurance policy having limits of not less than
one million dollars ($1,000,000) for each occurrence and in the aggregate combined single limits
for bodily injury, personal injury, and property damage. In addition, the policy shall name the
school district as an additional insured on the policy. This shall be evidenced with a current
Certificate of Insurance provided to the district prior to the facility use. (Insurance requirements
may be waived for low-risk activities and short-term events/use by unaffiliated persons.)
(certificate received/ waived)

Requester’s Signature Date
Superintendent’s Signature (or District Designee) Date
Cleaning deposit: $20 Rental fee: $30/up to 2 hrs. Key returned?
Paid? Yes No $15/additional hr.
(date)
$
Cleaning deposit Paid? Yes No . _(revd. by)
Returned? Yes No Other:
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F. Determining the Professional Practice Rating

Superintendent name: Christina Norland Nowv./Dec. 2023
Item Weight Category Score Category
of Category Weighted Scors
A Govarnanca & Board Rebrtions 20% (.2) 3833333338
—— x_20% = 0.766666667
3.665666667
8. Community Refations 15% (.15]
3 ®_15% = .85
C. Staff Refations 15% (.15} 3.714285714
— e = x_15% = 0.557142857
P. Business & Financs 20%{.2) 3.6
% 20% = 0.72
E. Instructional Laadership 30%{.3) 3.7
T i bl x_30% = 111
Total Possible 100% Score: 3.703809524
Adjusted (Score f4) = 93%
G. Other Required Components of Evaluation
Superintendent name: Christlng Norland Nov./Dec 2023
Student growth and assessment data used for superintendent evaluation must be the bined student growth and data used in annual evaluation for the entire district. Districts

should establish 2 student growth model to be used for teacher and ad

that

Beginning in 2018-19 and moving forwand, S0% of student growth must be based on state assessment dah {from sublect areas and grades administered).

the mostrecant three consecutive years of student growth data. NOTE:

inaftective (1pt)

" Fewer than 60% of students met
growth targets

In 2022-23, K-Bth grad

Minimaity Effective {2 pt) Effective {3 pt) Highly Effective |4 pt) Rating
..... 60-74% of students met 'mn;h ] © 75.39% of students me?ynmh 90% or more students met growth 35
tangets targets tangets B
Brew n R/ELA and Math lcs, based on Early Literacy and Math Benchmark Assessments and Renalssance Star

Groarth Benchmark Assessments. These same benchmark assessments continue to be used K-8. School-wide M-STEP growth is as expected.
Evidunen; 9B8b Goal Progress Report |
Companent score: | I.;]
* For superintendents who are regulorly involved n nstruction , 25% of the annual evaluation must be based on student growth and assessment data.
Progress Toward District-Wide Goals Weight 10%

Progress made by the school districtin meeting the goals set forth in the school district’s school improvement plans is a component for superintendent evaluation,

—— — — T e —
Ineffective (1pt) 1 Minimally Effactive (2 pt) Effective [3 pt] Highly Effective (4 pt] Raking
L
Progress was made on fewer than Progress wis made on Progress was made on Progress was made on 4
60% of goals 60-74% of goals 75-89% of goals $0% or more of goals

The elementary school study of and focus on our K-5 Mathematics instruction has resulted in significant steps in the right direction, This year, 2 new

Prograss; curriculum was adopted: Eureka Math 5q d are benefiting daily and a2l agree we will continue to see growth in the coming years, a3 a result.
| Evidancar School improvement Plan
l:nmpommmn:l [
H. Compiling the Summative Evaluation Score
| Welght Component Score Component
-Component 1
= ___ofComponent 09 | weignedsoors |
3.703809524 i
Professional Practice (Ad| Sco| . 14,
oo et : __S0%(50] _|x S0% = 1851904752
35
ﬂd:m Growth [Component soore, p. 15) 40% 4D} - 40% i |
P'wef’hw.dfh,ﬂf‘wu' Goals(f_‘ompnnent:mre,p-:.li] am | 1“’.“-!9},,.. ‘:‘ 10% 5 |
Iﬂd =3 _ 3 — e | lOO?_i = Total Score: 3.651904762
e Total Score f 4 = 91%

Evaluation rating as follows: 90% - 100% = Highly Effective; 75% - B9% = Effective; 60% - 74% = Minimally Effective; Less than 60% = Ineffective

Camments by Board of Education:

C by the Superintendent:

The board thanks Mrs. Norland for her dedicated service to the district and looks forward

ta more good years ahead.

1 believe the district s in a ready position to begin a strategic planning process, and
making progress in this direction will be a goa! of the coming year. In addition, because
of the great strides made recently in the area of elementary mathematics instruction,
we can now update our school improvement goals, which had for the past few years
focused on K-5 Math. | will ensure our new district goals fit under the umbrelia of the
Mult-Tiered Systems of Support framework, which drives much of our work. | am
thankful for the opportunity to serve the families and staff of Dollar Bay-Tamarack City
Area Schools, supported by a board who has the good of our students at heart,




